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Welcoming Dr. Nohara, and the Hands-on Practice course where we had a dialogue about university
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Konda Yakushi Onsen Nukumori no Sato, a hot spring facility we visited during a fieldwork exercise in Tamba Sasayama City
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The Hands-on Learning Program
— Aiming to Reform the Operating System of Higher Education

professor Koichi Kimoto
Center for Hands-on Learning Programs

The Hands-on Learning Program (HoLP) is finally showing its full potential.
The HoLP aims to be a foundation for versatile educational programs that are
suitable for a new operating system (OS) of higher education. With the three
social inquiry courses (Introduction, Practical Seminar and Practicum) at
its core, the program also includes the more practical Hands-on Internship
(HolIS) and the Hands-on Advanced (HoA) which utilizes expertise. HoIS
got a fresh start in AY2020 amidst the COVID-19 pandemic, and HoA is
accepting entries starting in AY2021.

There is something difficult to understand about the fact that the HoLP
is comprised as a learning program, not an educational one. In response
to the question, “What will I learn in this course?” I would have to answer,
“You won’t learn anything, and you won’t necessarily study how to learn
or develop literacy skills.” However, through participating in the program,
students will clearly understand the significance of learning that they had
previously not comprehended or even noticed before the program, and
become able to leverage their own experiences and learning. Instead of

“learn deeply,” I should say “understand what it means to learn deeply, and
put that understanding into practice.”

Let’s look at some specific courses. As the HolS is called an internship,
it is often misunderstood as a general employment-related internship, or a
course for tackling a pre-given project. However, it is a very unique program
in that it involves creating a project “together” with coordinators from
outside the university and the host company or organization. Of course,
the internship itself is still important, but the preliminary process of decid-
ing what to work on during the internship is more crucial. Depending on
the positions of the individuals concerned, the issues to be considered will
differ and the process will become clearer, such as why they (the students)
should work on the project in the first place, and why we (the faculty) should
send out these students. The staff support students, while the coordinators
support host institutions, in order to match students with hosts. In this
process, tensions also arise with coordinators over “good education.” The
true appeal of HoIS lies in the process of clarifying the issues that need to
be addressed, rather than simply trying to solve them.

“Hands-on Practice” was started to try to resolve the difficulty of un-
derstanding HoLP through experience. In 2020, the course was not offered

COASALICETZHMVEDE EHRE REGE (KPR - 7 0—/\LEH#EEBY) (KR : 61-30041, kgu-gap@kwansei.ac.jp) [CBEEVLLE T,

F/z. SGUBRBRIBICHITTOEBRREE. /NTU Yo T 4)LFPHR—LR— (https://gap.kwansei.ac.jp) CERERHASELTNETD,

FIRELHOT 1 —ILRD— I THTEDA BN S HERD & B4 5

Students interviewing local people during a fieldwork exercise in Tamba Sasayama City

in the spring, but we welcomed Dr. Hikari Nohara (former president of
Nagano University) for the fall semester. As the course instructor, I con-
ducted dialogues with Dr. Nohara (interactive discussions) (twice), and
the students observed the dialogues and did group work (two types). The
theme for the fall semester is “What is a university?” Students brought
their own “answers” to the question, observed dialogues, participated in
group work, and thought about the issue more deeply. By tackling topics

» «

such as “the university as an intellectual community,” “the significance of

» «

the existence of universities,” “the relationship between specialization and
the liberal arts,” and “the awareness of students, faculty and staff as people
affiliated with the university,” the students seemed to deepen their awareness
of being university students. By making education a program that meets
the fundamental “needs” of students, rather than enriching it as a service,
students will begin to learn more vividly.

If traditional education aims for students to acquire certain skills, HOLP
aims for students to acquire the ability to leverage those skills and experi-

ences. Moreover, that skill cannot be evaluated by a pre-designed scale.

We conducted “narrative evaluation” in the Introduction to Social Inquiry
course in the fall semester. It is easy to say that it is a peer evaluation, but
students and instructors evaluate the classes that they have been involved
in from their respective standpoints. As class participants, they wrote about
two things: what class they had been involved in, and how they had been
involved in it. Although this was only a trial run, by showing each other their
writings, they were able to reflect on the “classes” and how they themselves
had used the classes.

HoA, as its name suggests, is the top level of HoLP. HoLP gives the im-
pression that it is positioned “before” specialization, but HoIS and HoA are
courses where if you have acquired (or are acquiring) a specialization, you
should try to make use of it. In particular, the HoA course starts with the
question of what kind of team should be formed in order to make the most
of one’s own expertise within the team, and spends a year working on the
entire process, including setting the theme, finding the field of practice,
planning and managing the activities, and focusing on the results.

The courses in the HoLP deeply permeate each other, and no individual
course is self-contained. In other words, the HoLP may not be a system-
atic curriculum. However, I am convinced that the HoLP can become a
new operating system for higher education in the sense that students can
systematically learn to come into contact with things that are difficult to
understand but are important and universal, increase the depths of their
own understanding through the experience of encountering such things,
and get in touch with their deepening selves.

Allinquiries related to this column should be made to the General Planning Department (ext. 61-30041, kgu-gap@kwansei.ac.jp).
Additional information regarding the implementation of the SGU initiative will be made available in the Public Folder and on the homepage (https://gap.kwansei.ac.jp).
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